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Eliminate Human Errors




ETHICAL Al

Al FOR OOD

DR IAN MCDONALD

CTO IN RESIDENCE, MICROSOFT

Microsoft is excited to see that XOpa has built an Al for recruitment that
ensures the best candidate is selected for the job, and it removes
unconscious bias from the process. Their proven technology takes a
wide range of factors into it's model which mean that employees are
also matched well to the job ensuring happier, better performing
employees and longer retention. Having a diverse workforce has been
proven to improve company financials and XOpa helps companies to
achieve this”




HOW DOES IT
XOPA Al Smart Al Enabled +
XOPA Al + . . Your Company'’s )
. " Engineering ‘, E Customized
Algorithms Platform neecja:aPast Platform

XOPA

MARIVISING COICCTIVITY IN IRING




XOPA

MAXIVISING COICCTIVITY IN IRING

How do | build a long term
committed workforce?

How do | ensure | get best value for
time and resources?

How do | predict | am hiring right?

Am | getting the best person for the job ?

CURRENT
CHALLENGES

| Organization

How do we as an organization ensure
every hire is free of subjectivity, human
error and bias?

Are we able to get a transparent view of
what the candidate really wants?

al~lolofol:




| should send out multiple applications as
| will never know who will respond

| have no idea on what is happening to
my application Its gone into a blackhole

These large rejection rates of my
applications are demoralizing

| should grab what | am being offered, let
me try this out till | find something better

CURRENT

None of these jobs are really my dream

job or my ideal company CHALLENG ES

| am so tired of doing multiple applications,

interviews, references and yet Its all so | Students/Jobseekers
transactional




XOPA

MAXIVISING COICCTIVITY IN IRING

Managing and maintaining
relationship with companies

Manual time consuming process

What is the career trajectory of
students and alumni

N T sk i
CHALLENGES

Dissatisfied students

| Institutes




THE

NETWORK

EFFECT

Companies- Academia- Government
+

Job Seekers - Students I




D Brief Intro

XOPA Al solutions for
corporates

Internal hiring and job rotation, Succession planning X PA '1‘:‘

External hiring
ENABLING WORKPLACE HAPPINESS ,‘

N7

AN

® O

®

Engaging and reemploying senior workforce

®

Engaging and re-employment of women from break

®

Al for accessibility (physical and mental health)
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Products

Al FOR Al FOR
ENTERPRISE ACADEMIA
Al Recruiter Internship Hiring
Grad Hiring Campus Hiring

Linkedin Chrome Extn

03

Al FOR

ACCESSIBILITY
*Alpha Stage



—_—— .. X0PA

CASE STUDIES #1 Q BUSINESS FINLAND/

IMDA SINGAPORE

Industry: Public Sector/ Government

MICROSITE

Ministry of Economic Affairs
and Employment of Finland

® USE CASE

Hire international deep tech talent for
companies in Finland. Events across
India first stop Bangalore and Mumbai
A4,
-O- XOPA SOLUTION
‘e 16 companies in initial roll out, 55 jobs

created 450 candidates sign up.
Next roll out Nov 2019

Platform used as micro-site where the
organizations had their own unique
login and passwords, they could post
jobs and XOPA's Al engine matched the
relevant talent to the roles.




A CASE STUDIES #2

Industry: Large Enterprise

EXTERNAL HIRING

USE CASE

@
External Hiring of talent for
their own organization

L
-O- XOPA SOLUTION

o . : -
Sinarmas created jobs that they were hiring and \3\‘ G KOTA WISATA ~— WISATA
used XOPA's Al Sourcer to source candidates for M —-""-}
their open roles. The Platform also helped in = P Gy .,__:p
routing job applications and XOPA's Al engine 5 P e = 14
matched the relevant talent to the roles. -3 o . gl l’!f!.“ 5

_ L
Sinarmas also extensively uses XOPA's ATS ( "' "
applicant tracking system) to build its talent " 4 e
pool and communicate seamlessly with the | ( . W s = -
applicants as well as all the workflow features —_— @ . “\'
including interview scheduler, automated emails, [ g8 i‘g ﬂé KONy s st sl
X@PMI video interviews and robotic process ' |

MARIVISING COICCTIVITY IN HRING a u to m a t i O n .




—_—— .. XOPA,

Industry: Professional Services Employment and Employability

Institute of Singapore, NTUC
EXECUTIVE SEARCH

(¥ USE CASE
Finding best fit jobs for jobs seekers
LW,
-O- XOPA SOLUTION
‘e 300 candidates onboarded and

growing to be matched with 600 jobs
across 150 employers in Singapore.
Jobs are added bi-weekly and
candidates monthly.

The candidate to job matching
algorithms are deployed for this
solution.




G FoLvrechnic CASE STUDIES #4

FUNDED BY EDB

ACADEMIA
USE CASE

@
Matching students to Company Global
Internships for 13 Polytechnics and their
schools in Singapore

S\ . ' 4
-O- XOPA SOLUTION

' 4 — S
Ngee Ann Polytechnic is the lead for this project by
EDB to help their own students as well as 13 other - ;
polytechnics. Final year students are matched ideally bt -
to the jobs with enterprises looking to hire interns. 5 0 NGE-E. ANN
These were not just to be based on grades of the TP W Lo PO kNl B TTeN €
students but also take into account the interests and P | " ALWAYS THAT.SOMETH,NG XTRA
passion of the students, their location preferences e ST
language requirements and amongst a number of e _ e .' B M ~E~:

e P

other preferences of students and companies both. i e _ ‘ ;,ﬁ_‘;‘ .

XOPA used its campus product algorithms to do the
job to profile matching as the first step and then
used its patent “Two Sided Matching” to ensure
X@Pml allocations are done optimally so every student
e landed a job.




Partners and

Integrations




B Microsoft
B Partner e Syl

For Startups SET PARTNERSHIP i

< NVIDIA.
il

intel,

(6'0 HEWLETT®

PACKARD

Co-Sell and Go To Market- Global
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. 44 Microsoft
“1.Dynamics

® O o
zom Fight

Jan’20

PRODUCT INTEGRATIONS

LD sap successFactors QO % reenhouse.io




B —
4] Hewlett Packard

Microsoft Enterprise
SNSHIRESP receright

Microsoft

€3 beomery ﬁ for Startups

Companies That Believe In Us

Tech
Mahindra

Y INFocomm
MEDIA
\ ‘ DEVELOPMENT

AUTHORITY

‘ -
smarmas

Universities of Bath, Bristol,

SEquuared

YUVO

.
A ’ (' Re2i
Better Jobs For Life
J Employment and Employability Institute

@ REPUBLIC
POLYTECHNIC

Enterprise
Singapore

H

SMARTDRIVE




NINA ALAG SURI
THE FOUNDER & CEO

2nd Venture,

2 Ground-up Startups

3 Exits

21 years of running a
global HR and

executive search company

DR. JUSSI KEPPO
CO-FOUNDER

Associate Professor

Dean's Chair

NUS Business School

Univ Of Michigan

Visiting- Stanford, Harvard, MIT

DR. SATNAM ALAG
PRODUCT ADVISOR

VP Engineering,
lllumina

PhD Berkeley
Author -Collective
Intelligence in Action

MAXIVISING COICCTIVITY IN IRING



ING WORKPLACE HAPPINESS

people faster, smarter, and together with
Al hiring platform

a

i



(o) The Platform- Employer

| am an Employer

Manage your applications and candidates in one place.

| am a Job Seeker

Forget searching for jobs, let jobs find you!

Login / Signup

Browse Jobs

XOPA




(o) Actionable Dashboard

X0PA

# Dashboard

& Source

& Interview

@ Hire

BZ My Analytics

)ﬁ Admin

¥ Switch Company

® Logout

Q. Search n

RECRUITER / DASHBOARD ( GUIDED TOUR )

¥ cv sources

4125

Al SOURCEL

(View all)

148

[ Software

( Talent Management Manager
[ Graphic Designer

[ sales Manager

[ Head Of Product Management

more

Full-Time

Full-Time

Full-Time

Full-Time

Full-Time

1~Syears

10 ~ 15 years

1~ Syears

1~5years

10 ~ 15 years

TALENT PO

Permanent

Permanent

Permanent

Permanent

Permanent

192

RECRUITER UPLOADED

142

XOPA Al Pte
XOPA Ai Pte
XOPA Al Pte.

XOPA Ai Pte

XOPA Al Pte.

Ld

Ltd

Ld

@

11

44

DIRE

0T APPLY

Recently Posted

13 days ago

20 days

20 day

21 days &g



(o) Source Passive Candidates

& inter

@ Hie

B My A

% Admin

Q, search XOPA Al PTE. L...

XOPA
# Dashboard
& Source

& Interview

[@ Hire
.

o ' y
My Analytics Al Sourcing Results

2% Admin

¥ Switch Company Based on the search criteria we have found 58456 candidates matching this criteria.

d from for your search criteria. Top 5 regions candidates are sourced from for your search criteria

® Logout XOPA

# Dashboard

8000 0

W Source

4000 8000 12000 16000

@ My Jobs

& Shared Jobs

® Tolent Pool

& Applicants

& Interview

@ Hire
Copyright © XOPA 2019 B MyA
X Admin

h Company

® Logout

TR TN

START A NEW SEARCH

@ Use aur Al Bourcing 1o search, source and score candidates for your open rolas from muftiple platforms such as Linkedin, Github atc and let our tireless
Al-Sourcer work around the clock 1o help your recrultment team make mare placements!

Jab e Experiance Leval
sales 10~ 15 years
Country Skl
United Kingdom v waies %
Jab Funetion Qualifications.
Salos: - Bachelors Degren
Job Description
sales
Submat

Q semwech n

RECRUITER / DASHBOARD ( GUIDED TOUR )

4125

N SOARCED

148

D software

[ Talent Management Manager
[ Graphic Designer

[ Sales Manager

[ Head Of Product Management

Fub Tima

FubTine

FubTime

P Tine

Fab Time

TALENT POOL

1~ Syean  Permanent

10~ 15yean  Pemmanent

1= Syeann Permanent

Ve Byews  Permanent

10-15yens  Pumanent

Copyright & XOPA 2019

192

RECHUITEH UPLOADED)

142

XOPA Al Pte. Ltd
XOPA Al Pte. Lid
XOPA Al Pre, Lid
XOPA AlPre. Lid

XOPA Al Pto, Ltd.

@

Recently Posted



x@ Q. Search n

# Dashboard RECRUITER / TALENT POOL ( GUIDED TOUR

Talent Pool

¥ Ssource

& Interview

@ Hire Browse Talent Pool Buckets

b2 My Analyt

SEARCH FILTERS |
% Admin COUNTRIES

[ india (134)
% Switch Company [ singapoee (126)

D Unsted Arab Emirates (57
# Logout [ uned Kingdom (29)

[ unsed states (20)
more...

BHILLS

D enghsh (372

[ progect mansgement (197)

D eam management

[ micrasoft office (1

[ microsoft word (172)
more.
COMPAIES
[ standaed Chartered Bank (34
[ het echnologies (32
[ msec (20)
O wem 2y
[ Accermate (13)

more,

O w0
DE‘O"rO 0)
[0 7oe0
O
0O s

SCOMES D

Pool Managemen

Search

) Abdelhamid Jelali

Add to Job Acd to Bucket

© Bogustaw Rydiichowski

TTING

View Add 10 Job Add to Bucket |

‘ Feras Yehia

AN LTI

EXPERIAN




(o) Score-Al

X@PA

# Dashbosrd
¥ Source

& Interview

@ Hue

B2 My Analyti

X Admin

¥ Switch Company

® Logout

Q, Search

RECRUWNTER / JO

Applicants

All Applications

s

APPLICANTS ( GUIDED TOUR )

) Farida Charania
Group CEO at Nastrac Group
D 2 peaes expenience

L, e

! Farida Charania
Group CEO at Nastrac Group
D 2 years experionce

Al DUSINESS DEVELOPMENT MANAGER

—
@ Anish Suri )

ANISHSURIZ 7 @HITMAL COM

Independent Sales Advizor at CITWPEAK EVENTS LTD
D2 peses expensecs

CZETTD

s

Farida Charania
Group CEOQ at Nastrac Group
(D2 years expenence

AENT MANAGER

CV RELEVANCE I\

acazcn eeeee

ol x0PA upvotes this candidate

CV RELEVANCE (%)

b Purction .

Locesion LA ALl

‘ XOPA upvotes this candidate

CVRELEVANGE (N,
Job Suretin °
S senee

‘ XO0PA upvotes this candidate

CvRELEVANCE (V)

It Fupetion

Lacesen

Sort by - 7 Filter Applications §

LOYALTY (\)

rpwend Mt

Gersatyy Mt

@ )

LOYALTY (%) PERFORMANCE (V)
Karpmotd M

Coraen iy Mar s

YALTY (\) PERFORMANCE (\)

Kryansd Mars

Seriony Vs seeee

@ &

LOYALTY V) PERFORMANGE (V)

Koyt Mgt

Saricaity s




(o) Explainable — Ethical Al

XOPA

# Dashboard
Source

. "
as Interview

@ Hire

X My Analyt

& Admin

" Switch Company

= Logout

Q, Search

Farida Charania
Group CED ot Maatrac Group

XOPA Al PTE L. | .

RECRUITER / JOBS / JOB POSTING / APPLICANT INFORMATION ( GUMDED TOUR )

&) @

CV RELEVAMCE (%) CIYALTY [% PERFORMANCE (%
10 2 yoars experiance SV RELEVANCE (%) LETYALT CRFORMANCE (%)
Jot Py Wayword Miatch
APPLIED: BUSINES OPMENT MANAGER sseee ¥ eseee
AIRLE : Lacetion '"XTIT] Seviorty Mstch "TTI ]

STATL BCEEENING
Tabent Peosod Caradbdaio

Candidate Profile

Interview Status
Notes
Tirmeline

Offer Information

Other Jobs Applied

References

Suitable Jobs

ol x0PA upvotes this candidate

Farida Charania @

Strong capabilities developed In strategic business initiatives, workforce development and analytics, human resource
management, workplace best practices, organizational enhancement, project management, performance measurement,
vendor relations, communications and other organizational consulting functions. Strong ability to build the culture and
capabillity required to deliver an organisations business strategy. Extensive public speaking and training experience. Over 20
years of experience across corporate and entrepreneurial set-ups.

SKILLS @
EXECUTIVE SEARCH JOINT VENTURE RESPONSIBLE FOR THE EXTRACTION FINANCIAL MODELLING MANAGE RAPID EXPANSION FINANCIAL ACCOUNTING PRODUCT CONTROL
WEALTH MANAGEMENT ANALY SIS COMPANY MANAGEMENT MNEEDS ANALYSIS REFORT WRITING PROJECT MANAGEMENT CAREER COUNSELLING HUMAN RESOURCE

OROANISATIONAL SKILLS PhL MANAGEMENT PUBLIC SPEAKNG VENDOR MANAGEMENT » SUPPLIER RELATIONSHIP MANAGEMENT

~ EDUCATION T @

UNIVERSITY OF MICHIGAN [ @

Bachelor's Dagree, Arts



Offline Video Interviews- Online (Zoom and Teams)

o] @

Video Interview

# Dashboard

RECRUITER / VIDEO INTERVIEWS / VIDEO INTERVIEW

& source ) Video Interview Interview For Josephine Hazard
Candidete Name: Joséohine Hazard
. Summer iotem

& Interview equisibon D 10544
Interview For Josephine Hazard
Candidate Name: Joséphine Hazard Candsdate Answers

Job Title: Summer Intern
Status: Invitation sent

W Video Interviews

[# Assessmenls
() Hi Thank you for your application. Could you advise top 3 reasons behind your interest in interning with XOPA?

{2 Calendar
Candidate Answers

@ Hire

5 =Y Hi Thank you for your application. Could you advise top 3 reasons behind your interest in interning with
k2 My Analytics

i 7

x P . 5 [ ‘Why do you think you are suited for this role’
¥ switch R [ Do you have valid permit to intem in Singapore 7

>
= Logout

5 =Y Are you expecting to be paid for this internship and What's the expectation 7

5 ] Do you know tools such as photoshop etc which may be required for this role?

VIDEO INSIGHTS G
5] How well will you add value to the social media marketing role 7




Intelligent Video Analytics

Meta Information

2m, 29s

Total Duraton

Objects in video
() (o] (=) omee)
Topics mentioned in video

| o o] o o ) ) oo o ) o e

Topics

[_m Jots ame G mre:rm][a_u-r_:llhzm1mmn:«rmr

ls-ucrcr ’.aq-m.ci.:q—.u]l-w Dnu.r.-—.][h-cr;:rql

Sentiments Analysis Emaotional Analysis

Positive Joy
Fear ’ Sad
] F
Anger
@ Positive (1m, @ Joy (0s)
gwm b i
@ Meutral (1m, Singer (03)

b SFear (0s)
S|
) There are no emotions in this this video.




(o) Analytics

Q search [ a |

I © This section provides analytics your hiring process by providing metrics such as Time to hire, Diversity of hire, Channel sourcing efficiency and Timi h work stage for hires.
& interview Wwoaw ly Md (A A Monthly 01/01/2019 08/19/2019
& Hie Job postings
B2 My Analytics 22 o 9 (oo
% Admin Hiring Funnel Candidate Consent Conversion Funnel
Applications
5 R S > 976 e 100 tocenen
0 eceoren 104 e
%
g
Time 1o hire a
1w, 4d s
)
Diversity of hire
P | o
0
Sourcing - by volume
6 Referrals
i sera s (3 Farsda Chaeams (3 Dwd ermtrete | S Harsha Atarea ses @ Ousta Lubey 1
Candidate Narne Job Name Company Neme Source Referrer
.s.cs Specialist, Project Management for Financial and Managerment Reporting (2 years contract) XOPA A Pre. Ltd RECRUITER ‘sas
Yoo Kwon Summer Internshey XOPA A Pre. Ltd RECRUITER .ms...
o Ly Beoty Bunness Admavstrator XOPA A Pre. Ltd RECRUITER ‘ ads
. Soonthn Technology Lesd XOPA A Pre. Ltd RECRUTER  Joih Farde Charane
-
° Tine Moberg Growth Kacker XO0PA A Pre. Ld RECRUTER  Job Feride Charanie
-

.,,.w data scantiet XOPA A Pre. Lt RECRUITER .,,..‘..,..‘,.,,..,,




(o) Candidate Dashboard

XOPAy

XOP
As a job seeker on XOPA, you'll get X @ PM| S——

il recommendations for your preferred jobs, helping you become a better match for VBN WORRPUACE 1UPRESS
ur prospective employers.

b recommendations matching your profile.

ransparent dashboard for the activity on your profile,

Browse Jobs

Recommendations
B Analytics

References

Profile

Logout

Interested in exploring opportunities to work in Finland?

Nina Surl 2

NINAGXOPA COM

72 66 views from XOPA Al

& views from talentstork

[ Recruitment Manager (63870)

My Applications

YOUR FIT FOR FINLAND SCORE: @ )

Ffl Tere

18-

View Jobs  Edit Application

20 yeacs  Pertmanent

XOPA Al Pro. Lid

Invites

Accepted

Rejected




(o) Candidate to Job match with Al

X@PA

N Dashboard

SEARCH FILTERS Q. Searchjob
Q Browse Jobs SO o G
D 5~ 10 years (25)
B Assessments
o 01~ 5yesrs (13) CORPORATE AND PRIVATE EQUITY LEGAL ASSOCIATE g
10~ 15years (9 ABED CONSULTING PTE LTD 3
O Recommendations Dovenv y KEY SKILLS: MRA, MERGERS & ACQUISITIONS, LEGAL , LAW PRACTISE “
9 sngup w yoRes expe
Dli~?\')yenmw" M Gl " \
. Analytics
more.
£ References B DERIVATIVES LEGAL COUNSEL
DJavu ARE( ONSULTING PTE LTI
[ saes (6) KEY SKILLS: LAW SOCIETY OF ENGLAND AND WALES, NEW YORK BAR, BUY SIDE DERVATIVES, HEDOE FUND, QUALIFIED LAWYER, DERIVATIVES, INTERNATIONAL LAW
[ tegai (5) 9 20on @ 5 ~ 10 years experie
@ Logout [ Enghish (4 e "
I Mz
more SENIOR HR BUSINESS PARTNER
TALENTSTORK
poooaeoy KEY SKILLS: HUMAN RESOURCE BUSINESS PARTNER, HR STRATESY, HR POUICIES, ORGANIZATIONAL DESIGN AND DEVELOPMENT, HUMAN RESOURCE INFORMATION
[ singapore (15) SYSTEM
[ Fintand (1) v @10 ~ 15 ywars waper)
- o O Aug It )

O indea (4

[ indonesia (4

D Unted Arab Emirates (4) SELLER ops ASSOCIATE
TALENT RK
more KEY SKILLS: KEY ACCOUNT MANAGEMENT, ECOMMERCE, LOGISTICS, ENGLISH “
JOUNAME \ 1 ~ 5 yoars experience
- 0 O ( )
[0 corporate & Securities 2
[ corporate and Private £q... (2)
) Decivetes Loosi Couneet @ INDUSTRIAL ENGINEER, EXPRESS LOGISTICS
TALENTSTORK
[ #R Manager (2) PR i e ¢ )
KEY SILLS: CONTINUOUS IMPROVEMENT, MANAGE OWN PROUECT DELIVERABLES, PROBLEM SOLYING, DISTRIBUTION NETWORK, ENGLISH
D&vn-u Lega! Counsel (2) ¢ " YOOIS ELPenNence
b | o 0 Nov
more. i
COMPANIES

| ] Abeo Consulting Pre Lig (12 GLOBAL SALES MANAGER




@ Resume Analytics and Recommendations

\LYTICS

cs for Resume 4

——— Dashboard

Browse Jobs

Assessments

\ Recommendations
4[) 26%

Analytics

PRESENTATION CONTENT
References

iency 1 Innovative 3

Profile

Logout

is too long. Ideally, resume must be maximum 2 pages long. (3)
present. (nina@x0pa.com)

is present, (https://www linkedin.com/in/minaalagsuri?
3481ipi=urn%3AN%3Apage%3Ad_jobs_easyapply.pdfgenresume%3B%2FKvnfubzSR2Pp8aWZJuhKA%3D%3D&lcu=um%3Ali%3Acon

is not present. Please add your contact.
present. (nina alag sun)

/ IS present

XO0PA Recommendations

SKILLS

Based on your current profile, XOPA recommends the following skills for you:

MICROSOFT EXCEL ~ PROJECT MANAGEMENT  TRAINING  TABLEAU  BIGDATA  MICROSOFT SQL SERVER ~ ANALYSIS ~ ANALYTICS

Jobs You May Be Interested In

ACCOUNTING  MICROSOFT OFFICE

Job Title Company Relevancy
Java Developer GridMarkets @
Data Scientist GridMarkets @
Software Developer GridMarkets @

Support



@ Google Chrome Extension for Linkedin

@ This website uses cookies to improve service and provide tailored ads. By using this site, you agree to this use. See our Cookie Policy

in Q Search 8&

Edit public profil¢

Enabling

Add profile in an/

Workplace
Happiness e

® X0

Add profile section ¥ ‘ More... Va
Linkedin Me
Nina Alag Suri [ B xorani opportuniti
Founder and CEO XOPA Al University Of Pune ‘

Singapore + 500+ connections - Contact info

Add new skills wit

Strengthen your profile

Is your current title at XOPA Ai Founder and CEO?

It's important to keep y

XOPA

our profile current so people can find and connect with you

Strengthen your profile

Yok Is your current title at XOPA Ai Founder and CEO?
It's i

mportant to keep vour profile current

X@PA:

ENABUNG WORKPLACE HAPPINESS

XOPA Ai is an intelligent SAAS hiring
platform for corporate and enterprise
level organizations needing to
resource business growth or reduce
the impact of lost employees.

2 Find Similar Profiles
23 Match to Job
Import LinkedIn Job

~d- Recent Profiles

red ads. By using this site, you agree to this use. See our Cookie Policy

<« Calculate XOPA Scores

Requisition 1D: 3
Sales Manager
BUSINESS DEVELOPMENT

1~ 5years Full-Time

Edit public profile

Permanent

Posted on: Jul 29th 2019

Enabling

Add profile in an

Workplace
Happiness

o CV RELEVANCE (%)
@ LOYALTY (%)

PERFORMANCE (%)

LinkedIn Men

tal Add to Job

‘ Fir

Add profile section ¥ 1 More... Va
B xopanai

University Of Pune

Save to Talent Pool ‘

50 people can find and ¢

What do these scores mean?

CV RELEVANCE

Add new skills wit

This score signifies how close
the candidate's resume

nect witl matches with job description.
NNEe with you

LOYALTY




:
|

ING WORKPLACE HAPPINESS

HANK YOU!
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MAXIMISING OBJECTIVITY IN HIRING




@ Dashboard XOPA:

Showing company wide Attrition, Retention, Performance and Gender Proportion

XGP | ENTERPRISE ROBOROY ADMIN ®

I

ATTRITION (HEADCOUNT) RETENTION (AVG. %)

e /

85686 62979 27% 45 70 56%
LAST 12 MONTHS NEXT 12 MONTHS DELTA LAST 12 MONTHS NEXT 12 MONTHS DELTA
PERFORMANCE (AVG. %) GENDER PROPORTION (%)

/ o °

50 60 20% 879 879 0%

LAST 12 MONTHS NEXT 12 MONTHS DELTA LAST 12 MONTHS NEXT 12 MONTHS DELTA




@ Measures Page

Where we can deep dive on each of the metrics

XGPAI ENTERPRISE ROBOROY  ADMIN ®

ENTERPRISE [ MEASURE

MEASURE

Attrition =
AGGREGATION Predicted Attrition (Avg.) $
DIMENSION Choose Dimension

¢

Select Measure and Dimension to view data

® Below Average @ Average ¥ Good @ Excellent
Scores computation is in progress.

“The size of bubbles is based on value of aggregation type selected. If the aggregation type selected is "Total Employees” then segments with higer
employee count will show up in bigger bubble than others with lower employee count.

"The color of bubbles is based on the measure selected.




(©) Multiple dimensions can be chosen at once X@PA:

Such as Job Title, Grade, Location etc,,

XGPAI ENTERPRISE ROBOROY  ADMIN @

W R AT

ENTERPRISE [ MEASURE . .
Choose dimensions

MEASURE
L) PERFORMANCE

AGGREGATION
0J GENDER

DIMENSION insultant,Analyst,Head,Co-
¥ JOBTITLE

¥ Engineer (573) ¥ Manager (2284)
¥ Lead (169) ¥ Associate (104)
¥ Architect (67) ¥ Designer (49)
Headcount (B3 ¥ Tech Specialist (40) ¥ Consultant (24)
# Analyst (g) ¥ Head (7)

¥ Co-ordinator (1)

00 GRADE

1N ATIOIM




(0 Visualizing Attrition/Retention/Performance XOPA:

Across departments, grades, location etc,

X_GPAI ENTERPRISE ROBOROY  ADMIN ®

MEASURE Attrition s
AGGREGATION Predicted Attrition (Avg.) ]
DIMENSION (JOBTITLE : Engineer,Manager,Lead, Associate,Architect,Designer,Tech Specialist,Consultant,Analyst,Head,Co-
ordinator)
ATTRITION

Headcount (B3




List of employees within

For a particular bubble selection.

XBPAI ENTERPRISE ROBOROY  ADMIN

(GELNC WP IAY (I

ENTERPRISE / 360°
® Below Average ® Average ' Good @ Excellent

Scores computation is in progress.

Download data FILTERS APPLIED: LEAD

PROFILE
NAME ID  RETENTION PERFORMANCE EXP AGE
ALLIE ZAMORA 70 . ‘ 11.8 33
NELLIE WHITAKER 168 ‘ ‘ 7 30
GUZMAN BASS 232 . ‘ 11.5 34
KNAPP THOMPSON 244 . . 7.8 29
MCGEE RIOS 266 ‘ ‘ 111 36

CURRENT

SALARY

80119

49738

50662

61922

40159

DESIGNATION

LEAD

LEAD

LEAD

LEAD

LEAD

DEPARTMENT

ENGINEERING

SALES

CORPORATE

SERVICES

ENGINEERING

PRODUCTION

ua

u4

U4

U4

ua

- =

GRADE LOCATION

UNITED
STATES

UNITED
STATES

AUSTRALIA

UNITED
STATES

SINGAPORE

DOJ

2006-
05-26

2010-
11-19

2009-
10-26

2010-
01-29

2006-
10-06

GENDER PAST COMPANY

FEMALE TATA INTERACTIVE

SYSTEMS
FEMALE
MALE VYOM LABS
MALE
MALE

©




(©) Clicking on employee shows employee profile XOPA:

With 3 tabs one of which is Succession Planning

X@PMI ENTERPRISE ROBOROY  ADMIN @

Employee Profile

Allie Zamora I

DESIGNATION: Lead
DEPARTMENT: ENGINEERING

GRADE: va
LOCATION: UNITED STATES

Predictions Recommendations Succession Planning

RETENTION

EMPLOYEE SCORE .

COMPANY AVERAGE




@ Succession Planning XOPA:

Shows 3 probable candidates within the company.

XBPMI ENTERPRISE ROBOROY  ADMIN @

Employee Profile

Allie Zamora ‘

DESIGNATION: Lead
DEPARTMENT: ENGINEERING

GRADE: U4
LOCATION: UNITED STATES

Predictions Recommendations Succession Planning

EMPLOYEE NAME DEPARTMENT

MCGEE RIOS ENGINEERING

JANE THOMPSON ENGINEERING

OLSEN BRADY ENGINEERING
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KOPA:

XIMISING OBJECTIVITY IN HIRING




CLICK EACH SECTION
TO VIEW A QUICK DEMO

EMPLOYERS PLATFORM DEMO , CANDIDATE PLATFORM DEMO

AUFATAT Integration LINKEDIN CHROME EXTENSION
with MS Dynamics

Videos are hosted on Vimeo, please click “play” to view the videos, there is no need to “Login” or “Register”.

XOPA



https://vimeo.com/360289926/0ae4d42a44
https://vimeo.com/360291349
https://vimeo.com/362508309
https://vimeo.com/361099218

X0OPA

MAXIMISING OBJECTIVITY IN HIRING
4

THANK YOU!




